
HISTORY OF THE MCFN GOVERNANCE CAPACITY DEVELOPMENT PROJECT 

 

Governance Working Group  2011  - Development of Governance Strategic Plan 

Governance Working Group:   Louise Campbell, Jackie Fletcher, Jason Gauthier, Archie Nolan, 

Chief Kim Rainville, Lori Rainville, Nolan Rainville, Elizabeth 

Angeconeb (recording) 

 Governance Coordinating Committee - Policy and Code Development 

 

GCC  2011- 2013  - Louise Campbell, Deb Ewing, Jackie Fletcher, Jason Gauthier, Craig Gideon, 

Victoria Pezzo 

 

GCC  2013-2016 -  Kyle Bateson, Deb Ewing, Jackie Fletcher, Terri Fletcher 

 

GCC  2016-2019 (current) -  Kyle Bateson, Deb Ewing, Jackie Fletcher, Victoria Pezzo 

 

[GCC members are appointed by Chief and Council.] 

 

Project Coordinator  

 research 

 tracking of document changes 

 administrative support 

  

Communication with the Membership 

 mail-outs of draft codes/policies with opportunity to comment 

 regular updates in the newsletter; special governance edition  

 contact information and opportunities for feedback posted in newsletter 

 call outs for committee members 

 focus groups; governance workshops at the annual gatherings 

 staff training workshops 

 annual report to the membership 

 

Funding Support: 

 

Funding for the Project is provided by INAC through the Professional and Institutional Development 

Program.   Proposals are submitted on an annual basis. 

The cost of the Project is also supported through a yearly contribution by MCFN through Rama funds. 

 

 

 


